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17,000,000 spindles. Now it includes thirteen districts
and 45,000,000 spindles.
The Federation is the highest tribunal in case of
disputes. Any question between employers and work-
men is first submitted for decision to the local association
to which the mill in question belongs, and, if no agreement
can be arrived at, the case is submitted again to a com-
. mittee of the masters' Federation at Manchester. No
strike is allowed to take place without first being discussed
locally and again by the central organization. The
Federation has its own Workmen's Accident Insurance
and Mill Fire Insurance organization, and questions of
Parliamentary legislation affecting the cotton trade and
other problems, such as the handling of cotton bales,
cotton and yarn contracts, etc., are constantly dealt with
by special sub-committees.
The Cotton Spinners' and Manufacturers' Association
is on similar lines. It is the dominating factor in the
settlement of disputes relating to weaving. Whatever
the Federation of Master Cotton Spinners' Associations
decides as regards wages in the spinning section of the
industry is automatically followed by those members of
the other masters' association who have spinning as
well as weaving mills; whilst any modifications decided
upon in the weaving wages by the Cotton Spinners' and
Manufacturers' Association are likewise adopted by the
weaving mills in the Federation.
In 1904, the year of Sully's successful but short-lived
"corner" of the raw cotton supply, the Federation
introduced an organized short-time movement; the work-
ing hours were reduced from 56 to 40 per week, the idea
being that it would be better for the workpeople to have
some employment all the year than full-time working for
a period and no work at all for a considerable period*
Such an organization would, of course, react at once on
the price of the raw material; and it has been maintained
that the short-time movement introduced by the Federa-
tion smashed up the Sully "ring/'